
 
40th Campaign- Executive Summary Notes 

Cover- Slide 1 

Welcome 
Share your connection or role with Leadership Foundations 
Share why this work is important to you 
 

Seeing the City as God's Playground- Slide 2 

(The video speaks for itself, below is a brief intro.) 
 
The last number of years the focus and vision of the entire Leadership Foundations network has 
sharpened and increased clarity. I am excited to share with you the video and then we can walk through 
ramifications of what is taking place in the LF network today.  
 

The Shape of LF- Slide 3 

If you want to change the world change your metaphor. 
 
This is the genius of LF we see the city as a playground rather than a battleground 
Where that gets located in the scripture is Zechariah 8 where there is a wonderful vision of a city that 
had seen its best days behind it 
 
Share the Zechariah verse in your own language 
 
In any city in the world the two most vulnerable populations are the young and the old--if they are doing 
well then it can presume those in between are doing well. And that is what LF seeks- city’s that are 
playgrounds for all. 
 

Cultivating the Playground- Slide 4 

With this great vision of seeing the city as a playground, and as our members work to transform their 
cities, that playground has to be cultivated. Someone has to decide where the slide, sandbox, swing set 
goes.   

As we saw in the video, our members do this through the LF wheel of change. Then read through the 
slide above.  
 
Stages of Impact-Slide 5 

The Stages of Impact tool is a key outcome from the Bridgespan Study. Each member city completes the 
Stages of Impact on an annual basis. From the Stages of Impact a city is able to assess their mastery in 



 

each of the three functions. The Stages of Impact tool also helps focus the member city’s monthly 
coaching sessions with their Senior Associate.  

This slide shows the 6 Stages of Impact dashboards. 

Realities of the Playground- Slide 6 

Read through the results of the impact of on-the-ground work. 
 
There are 38 Local Leadership Foundations and over 40 cities in the queue to become Local Leadership 
Foundations. 
 
Highlight the 193 programs and initiatives—because cities are living breathing organisms each city 
deserves its own unique response and the Local Leadership Foundations have created an array from 
housing to mentoring resulting in an almost endless list. 
 

Resourcing the LF Network- Slide 7 

The LF Central Office goes to bed each night and gets up in the morning with one thing in mind—to 
increase the mastery of the Local Leadership Foundations’ use of the wheel of change. 
 
LF’s baseline and ancillary services were further refined and resourced as a result of a 7-month process 
with the leading non-profit consulting firm in the world, Bridgespan. 
 
LF services (baseline and ancillary) are being updated and evolve based upon the Stages of Impact Tool 
and the reported data from Local Leadership Foundations. 
 
Suggestion--highlight a couple of the services that you are most familiar with or would align with your 
audience. A helpful resource document to prepare yourself for this slide is to review the Value of 
Membership document. 
 
LF Network in Action- Slide 8-11 (Pick one of these stories to highlight.) 

For Leadership Foundations everything depends on leaders, leadership, and developing those women 
and men around the world. Gideon is one of those leaders working to make his city of Nairobi better. 
 
Reference the 2016 and 2017 annual report for additional stories of impact. 
Link to the latest annual reports: http://leadershipfoundations.org/category/annual-reports  
  
Seeing Possibility- Slide 12 

The $15 million campaign has four concrete outcomes that will take LF to its next level of managed 
growth. 
 
Read through the campaign components listed on the slide 
  
Campaign goal of $15 million is fueled by four realities: 
1 - The Bridgespan recommendations 
2 - Growth of the LF network 



 

3 - Growth of Ancillary Services 
4 - Launch of the Colangelo Carpenter Innovation Center 
 
40th Campaign- Slide 13 

The budget represents how the campaign revenue will be appropriated. 
 
Two key components of the campaign are the Senior Associate Strategy and the Colangelo Carpenter 
Innovation Center (both will be further detailed in the following slides) 
 
Advancing the Network- Slide 14 
The Senior Associates is a key component of the campaign. 
On becoming a member city every Local Leadership Foundation is provided a veteran seasoned trained 
coach that we call a Senior Associate. 
Senior Associates meet with their assigned cities on a monthly basis to support and coach the Local 
Leadership Foundation in increasing their mastery of the wheel of change. 
 
The campaign includes components that directly support strengthening the Senior Associate Strategy 
with trainings, tools (like the Stages of Impact) and stipends. 
 
Colangelo Carpenter Innovation Center- Slide 15 
LF grew from the passion and vision of Reid Carpenter to serve people in need in one city—Pittsburgh.  
Reid creatively and tirelessly initiated collaborative ventures to serve the need of Pittsburgh. His early 
efforts were supported and multiplied by the visionary leadership and compassionate work of sports-
legend Jerry Colangelo  
 
Read the mission of CCIC 
 
Features of the Colangelo Carpenter Innovation Center-Slide 16 
The CCIC is uniquely positioned to generate and scale creative ideas for serving people in need through five 
distinctive features:  
 

Global Scale  
LF is a growing network of 38 plus LLFs from around the world with another 40 interested in membership. The 
CCIC’s mission is not simply to generate and test new ideas for transforming the way cities serve people in 
need, but to see those ideas applied to meet real-time, systemic community needs on a global scale. The CCIC 
has access to ideas from on-the-ground experts from around the world and can efficiently learn and scale what 
works, and then distribute models and training to serve hundreds of thousands of people in need.   
 

Integrated Data  
The CCIC is linked to LF’s Stages of Impact (SOI) data platform. The SOI platform collects organizational, 
financial, and programmatic insights from global affiliates, which the CCIC can access to source insights and 
demonstrate impact. All CCIC programs are designed with a view toward their capacity to collect meaningful 
data, so we can improve the quality of data input, output, and analysis across the network. The CCIC will also 
be a key engine for expanding and improving the way LF builds and leverages the SOI data platform going 
forward.  
 

Bridge to Faith Communities  
Faith communities are increasingly understood as a critical broker for social capital and community 
engagement, and therefore their role as community impact partners is in higher demand. Because LF is a 
Christian organization that has worked with both faith-based and community-based partners for over 40 years, 



 

the CCIC begins with the credibility to demonstrate and distribute best practices on faith-based community 
engagement to any and all potential partners. Similarly, the CCIC is in a position to credibly translate ideas from 
the private, public, and social sectors into meaningful efforts within faith communities.  
 

Based in Washington, DC  
In Washington, DC the CCIC is positioned to participate in and contribute to the global conversation about how 
cities are changing and how city leaders are learning to implement programs and policies to serve people in 
need. The CCIC will work alongside research and policy think-tanks, global NGOs, and policymakers to better 
understand and more directly shape the way faith communities are involved in serving cities around the world.  
 

Relationships & Local Capacity Building  
Central to the CCIC’s mission are 3Rs – Relationships, Routers, and Rewards. This means while innovation is the 
goal, relationships are the ways and the means by which innovation is achieved. As a result, the CCIC is in a 
unique position to generate ideas and program models that can quickly be adopted and adapted at a local level 
and implemented in a way that builds local capacity. This counters the notion that innovative ideas operate 
independent of community contexts and that what works best for one, works best for all. This will be further 
augmented by the CCIC Senior Innovation Fellows, a group of women and men uniquely shaped by their faith 
and domain expertise, that will allow the CCIC to always be relationally relevant and contextual. 
 
CCIC Graphic- Slide 18 
Like any good vibrant growing organization you need a place to continue to innovate. LF has taken the 
initiative to create such a place.  
 
The CCIC will offer a unique contribution to the field of thought leadership grounded in LF’s unique 
collaborative, integrated approach in a growing body of social impact theory and data-driven research.  
 
Suggested points to highlight (select based on your audience) 
 
Annual Innovation Agenda 
Each year (or every other year), CCIC will work closely with LF Central Office to develop a joint report 
that identifies the most pressing issue facing city leaders, the most innovative idea, and the most in 
demand skill leaders need to develop. The key issue, idea, and skill will be determined through a 
network-wide process of sharing input via interviews, focus groups, research and most importantly the 
Stages of Impact (SOI) tool. Over time CCIC will develop an in-depth portfolio of knowledge, projects, 
partnerships, and training around the most relevant issues, ideas, and skills. 
 
Senior Innovation Fellows 
CCIC will develop a fleet of Senior Innovation Fellows. Senior Innovation Fellows will function both as 
advisors and consultants to CCIC. Senior Innovation Fellows will operate on an annual stipend in order to 
serve as advisors, provide contract-based consulting, participate in CCIC delivered trainings, write and 
speak as ambassadors of LF and CCIC and help expand the network. 
 
Advocate  
CCIC will advocate for best practices to become policies through the development of meaningful 
relationships with influential institutions, thought leaders, and policy makers. 
 
CCIC is located in Washington DC.  
 
 


