
“Being a part of various NLF 
initiatives has taught me that 
everyone has the capacity 
and responsibility to serve 
in some way. Throughout 
my time at NLF as a part of 
MoLE and Act Six, and now 
as an employee, I have been 
surrounded by people who 
live their lives this way and I 
want to do the same.  My time 
at NLF has better equipped 
me to serve my community 
and city and nurture the 
potential of others.” 
 

—Janet Dela Cruz, Mentor253 
Coordinator, Northwest 
Leadership Foundation

Mentoring Youth for Leadership 

... she gives back daily to the program that 
changed her life back in 8th grade.

Janet Dela Cruz’s life changed with one referral. Back from a 
long-term suspension in 8th grade, Janet’s principal brought 
her to an after-school mentoring program. As a condition of 
returning to school, she joined Proyecto MoLE, an initiative 
of the Northwest Leadership Foundation (NLF). With the 
structure and support of a caring mentor, Janet began to see 
herself and her future in a new light and began to ask: Could I 
attend college and succeed in that setting? How can I make a 
positive impact in my community? What would it look like for 
me to become a leader?

Nine years later, with the support of her mentors and through 
NLF programs like MoLE and Act Six, Janet has gone a long 
way to answering these questions. In 2016, she graduated from 

Pacific Lutheran University, and as a first-generation college 
student, credits her success to the support she received as 
an Act Six scholar. During school, she continued to volunteer 
as a mentor for MoLE. After graduating, Janet’s story came 
full circle when NLF hired her to coordinate their mentoring 
programs, including MoLE, where she gives back daily to the 
program that changed her life back in 8th grade.

LF develops others so that they get better at what they do. One 
example is the Mentoring Youth for Leadership Initiative. Janet, 
along with coordinators of 23 other mentoring programs across 
the US, is a part of this LF initiative that provides training, 
access to evidence-based practices, and financial support to 
improve their programs and the outcomes for the youth they 
mentor. 

LF empowers members to transform people’s lives in their 
cities through programs and initiatives of all kinds. Janet is 
one elegant example of this real impact.

JANET DELA CRUZ



Gideon Ochieng recognized that the answers to Nairobi’s greatest 

challenges were larger than he and his colleagues’ collective 

aspirations. Their vision was fortified by inspiring sermons and 

insightful lectures. However, it was Gideon’s deep conviction that 

to make a difference, the Center for Transforming Mission (CTM) 

Kenya needed the capacity to make good things happen on a 

consistent and sustainable basis. He asked, do organizational 

building blocks like fundraising and strategic planning exist? Is 

there a proven theory of change that is also flexible enough to fit 

his context? How could CTM Kenya make real impact in Nairobi?

Gideon’s questions are a central focus for LF. Our wheel of 

change is based on over 35 years of field-tested work and equips 

our members to take on their cities’ most challenging issues. 

Using the SOI Tool, LF provides support to members like Gideon 

and CTM Kenya to continuously improve their execution of the 

wheel of change and strengthen their organizational capabilities. 

These services are further customized through Senior Associate 

coaching to help LLFs build sustainable organizations that create 

real impact. 

As a result, Gideon and CTM Kenya, along with Local 

Leadership Foundations around the world, are driving the 

wheel of change in their cities and seeing them improved. 

With increasing confidence, they can say: Not only are we 

going to be here today, but tomorrow, next week, and for the 

next generation. 

“Leadership Foundations 
gave me a new way of seeing 
my city, the framework to 
navigate its systems, and 
the tools to take on its 
most pressing issues. Using 
the wheel of change, CTM 
Kenya is working to drive 
sustainable and positive, 
permanent change in Nairobi 
and make it into God’s 
playground.”

 —Gideon Ochieng, Executive 
Director, Center for 
Transforming Mission Kenya

GIDEON OCHIENG 

Sustainable Change

Members like Gideon continuously improve their 
execution of the wheel of change and strengthen 
their organizational capabilities.



Wil McCall had a vision and an instinct as President of the Dallas 

Leadership Foundation: that the city of Dallas could get better. 

This vision was fueled by his father, a pastor, who identified 

God as one of possibilities, and by Wil’s successful career in 

real estate that provided skills to navigate systems and get deals 

done. However, questions arose. In the midst of all of its assets, 

what did a blueprint for improving Dallas actually look like? What 

tools and resources were needed? How could Wil engage his 

city in ways that made his dream a possibility?

LF developed a set of strategies designed to answer these 

questions and others like them. Equipping leaders like Wil 

McCall and other Local Leadership Foundation (LLF) presidents 

is the key. We do this through services that include the Senior 

Associate Strategy that matches each LLF president with a 

successful, veteran coach who meets with them monthly and 

helps develop their gifts and capacities; the Stages of Impact 

Tool that provides LLF presidents data on their context and a 

custom plan to deepen impact; and the Board Training Initiative 

that increases the functionality of their board of directors.

All of these services, along with many others, focus on serving 

LLF presidents such as Wil so that they can take their vision and 

produce positive outcomes.

“Leadership Foundations 
is a gift—not only for the 
practical support it has 
provided me with things like 
training and access to expert 
coaches, but entry into a 
community of colleagues 
from around the world that 
ponder, plan, and pray for our 
respective cities’ welfare. As 
a result, Dallas Leadership 
Foundation’s and my own 
capacity have increased to 
such a degree that Dallas 
is becoming a better city 
because of our work.”  
 

—Wil McCall, CEO & President, 
Dallas Leadership Foundation

WIL MCCALL

A Vision and an Instinct

... what did a blueprint for Dallas getting better 
actually look like?


